
 

 

Developing high performing
teams at Tesco

 

Tesco is a British multinational groceries and general merchandise

retailer. They have over 6,800 shops around the world and employ

CASE STUDIES

Tesco

javascript:void(0);


retailer. They have over 6,800 shops around the world and employ

over 440,000 people globally.

 

 

Business Need

Tesco needed to implement a new strategy to:

 

Increase focus on client needs

Become more competitive, through opening Tesco Extra stores

 

To do so, key managers involved in the store development

programme needed to become skilled team builders to build high

performing teams:

 

Taking a team’s performance to another level

Delivering under pressure, in an environment where it is not

possible to move deadlines

 

 

Lumina Learning Solution

 



      

 

Lumina Learning worked with Tesco to develop a Lumina Team

programme. It focused on:

 

Self-understanding

Increasing interpersonal awareness within the team

 

They established the key competencies needed for high performing

teams, using Lumina Spark and Lumina Team to facilitate this.

 

Team wheels were created based on Lumina Spark Portraits.

 



 

Lumina Learning implemented two-day interventions at Tesco. They

also ran a one-day follow-up for the top team.

 

Many of Tesco’s teams are now experiencing the programme.

 

 

Results

Tesco successfully developed team communication competencies.

 

Many “crucial conversations” took place when faced with:

 

Strong deadline pressure

Difficult team dynamics

Individuals needing to work with “opposite types”

 

The key manager became inspired and fully engaged through the

Lumina programme and team performance visibly improved.

 

You can find information and tips on improving teamwork by



See our global

network

Lumina Learning is a global network

of skilled experts and Practitioners

operating in more than 40 countries

all over the world.

See global network
(/global-network/)

You can find information and tips on improving teamwork by

subscribing here.

(https://share.hsforms.com/1bhGTLrrwTIC5wuLpib972Q3em2k?

__hstc=214838536.aa321b40d9199c474dc74d740bcf995f.1704645576243.1705933971837.1705942670248.23&__hssc=214838536.14.1705942670248&__hsfp=1447445991)

Share on Linkedin (http://www.linkedin.com/shareArticle?mini=true&url=https%3A%2F%2Fluminalearning.com%2Ftesco-high-performing-teams%2F&title=Tesco)

Havas Group  (https://luminalearning.com/havas-group-talent-

development/)

ABP Workforce Experience Award (https://luminalearning.com/abp-

workforce-experience-award/)

Read other Case Studies

https://luminalearning.com/global-network/
http://www.linkedin.com/shareArticle?mini=true&url=https%3A%2F%2Fluminalearning.com%2Ftesco-high-performing-teams%2F&title=Tesco
https://luminalearning.com/havas-group-talent-development/
https://luminalearning.com/abp-workforce-experience-award/
https://share.hsforms.com/1bhGTLrrwTIC5wuLpib972Q3em2k?__hstc=214838536.aa321b40d9199c474dc74d740bcf995f.1704645576243.1705933971837.1705942670248.23&__hssc=214838536.14.1705942670248&__hsfp=1447445991


Find your
nearest
expert

Lumina Learning is a global

network of skilled experts and

Practitioners operating in more

than 40 countries all over the

world.

See global network ( /global-network/)

Sign me up please!

✉

Get our latest resources, tips and upcoming talks!
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Sign up
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Follow us on socials

(https://www.instagram.com/luminalearning/)

 (https://www.twitter.com/luminalearning)

(https://www.facebook.com/LuminaLearning)

(https://www.linkedin.com/company/lumina-

learning/)

@luminalearning
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Download our Splash App to

get a taste of what we do
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